
Good evening, this is Takumi Kitamura, CFO of Nomura Holdings. 

 

I will now give you an overview of our results for the year ended March 2019. 

 

Please turn to page two for an overview of full year results. 
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As you can see on the bottom left, it was a challenging year with net revenue of 1,116.8 billion yen, 

down 25 percent year on year, and loss before income taxes was 37.7 billion yen. Net loss was 

100.4 billion yen. 

  

Throughout the year, the capital markets were clouded in political and economic uncertainties such 

as US-China trade friction, growing concerns of an economic slowdown and difficulties surrounding 

Brexit negotiations. 

  

In the first half of the fiscal year, rising US interest rates led to a risk-off environment in emerging 

markets, and from October we saw pockets of turbulence including a bear market in global equities 

and turmoil in the credit markets. 

  

Amid this environment, Retail faced sluggish transactions of securities such as stocks and 

investment trusts as investor sentiment declined. 

  

In Wholesale, Fixed Income was challenged as market activity declined and emerging markets and 

the credit markets were hit by turmoil. And as already announced, we booked an impairment charge 

for all the goodwill attributable to Wholesale in the third quarter. As a result, three segment total loss 

before income taxes was 27.7 billion yen. 

  

Performance outside the three segments declined due to factors including one-off expenses and an 

unrealized loss on securities held resulting from a drop in share prices.  

  

Today we also announced a dividend of three yen per share for shareholders of record as of the end 

of March. That brings the total annual dividend to six yen per share. 

  

Please turn to page three. 
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This slide compares pretax earnings in FY2017/18 and FY2018/19. As you can see on the left, in 

FY2017/18 we booked income before income taxes of 328.2 billion yen. 

 

Income before income taxes in Retail declined 53.6 billion yen as investor sentiment declined on 

market uncertainties, resulting in lower revenues from stock, investment trust, and bond transactions. 

Asset Management income before income taxes declined by 32 billion yen. Contribution from 

American Century Investments was negative 5 billion yen this year compared to positive 22 billion 

last year, dragging down income before income taxes by 27 billion yen from last year. 

Wholesale income before income taxes dropped by 210 billion yen. This includes the 81 billion yen 

goodwill impairment charge booked in the third quarter and an increase in severance payments of 

approximately 11 billion yen due to headcount reductions. 

Excluding these factors, income before income taxes declined by 120 billion yen, mainly due to a 

challenging Fixed Income environment in Rates, Credit and FX.   

Segment Other, shown here enclosed by the dotted line, declined by 59 billion yen. Performance was 

negatively affected by non-recurring items and an unrealized loss on securities held due to a decline 

in share prices. 

Taking a closer look, in FY2017/18 we booked an FX translation adjustment of 45 billion yen due to 

winding up an EMEA subsidiary and a gain on the sale of our stakes in JAFCO and Asahi Fire & 

Marine of 18 billion yen, both of which made a positive contribution to earnings, while also booking 

expenses related to legacy transactions of 45 billion yen.  

This year, those factors were no longer present and we booked a 7 billion yen loss on FX translation 

due to winding up a subsidiary in the Middle East. In the second quarter, we booked expenses of 20 

billion yen for a settlement with the US Department of Justice. 

In the fourth quarter, we booked legal expenses of 12 billion yen related to several legacy 

transactions that were included under contingencies in our annual securities report.  

As a result, we booked a loss before income taxes of 37.7 billion yen for FY2018/19 as you can see 

on the far right. 

 

Next, let’s look at results for the fourth quarter. 
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Firmwide income before income taxes was 24.4 billion yen, marking a rebound from a loss in the 

previous quarter. 

  

Three segment income before income taxes was 4.7 billion yen as shown on the bottom right. With 

the absence of the goodwill impairment charge, this was an improvement from the loss last quarter, 

but the challenging market conditions persisted and performance in both Retail and Wholesale was 

subdued. 

  

Net income after subtracting corporate tax was 800 million yen and EPS was 0.23 yen. 

  

Please turn to page seven for an overview of business results starting with Retail. 
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Net revenue declined 15 percent quarter on quarter to 74.2 billion yen. Income before income taxes 

was 3.3 billion yen, down 77 percent. 

  

Share prices, which dropped significantly in the October to December quarter recovered to a degree, 

but clients remained in wait-and-see mode and as shown on the bottom of this slide, total sales 

declined by 33 percent. 

  

For stocks, there was the absence of the contribution from a large primary transaction in the previous 

quarter and secondary sales also declined quarter on quarter. Investment trust sales remained weak, 

but we booked inflows into Japanese stock investment trusts that invest in high beta stocks and Asia-

related funds that are expected to benefit from a rebound in emerging market stocks. 

  

Please turn to page eight. 
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As you can see on the top left, annualized recurring revenue was 88 billion yen, down slightly from 

the previous quarter. Cost control also helped keep the recurring revenue cost coverage ratio at 31 

percent. 

  

We also provided a wide range of solutions to corporates and high net worth clients in addition to 

asset management such as advisory, real estate and insurance. Consulting-related revenues from 

these transactions for the quarter were 6.4 billion yen, which although still only a small percentage of 

total division revenues, increased by nearly 50 percent. 

  

Please turn to page nine for Asset Management. 

 



9 

Net revenue was 30.9 billion yen, up 91 percent quarter on quarter. Income before income taxes 

improved significantly from last quarter to 14.4 billion yen. As the graph on the left shows, last quarter 

we reported a loss related to American Century Investments of 8.3 billion yen, which significantly 

dragged down Asset Management results. This quarter we reported a gain of 4.9 billion yen. 

  

Revenue excluding gain/loss related to ACI increased 6 percent to 26 billion yen. 

  

Assets under management at the end of March totaled 51.4 trillion yen, an improvement from 48.3 

trillion yen at the end of December. This was driven by market factors combined with ongoing inflows 

into the investment trust and investment advisory businesses. 
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The bottom right of page 10 shows how Nomura and ACI have leveraged our respective strengths to 

collaborate since our investment into ACI in 2016 in terms of product provision and client 

introductions. As of the end of March, assets under management through such collaboration stood at 

5.4 billion dollars, driven by a strong contribution from the Nomura ACI Advanced Medical Impact 

Investment fund launched in October last year. 

  

Please turn to page 11 for Wholesale. 
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Net revenue was 142.2 billion yen, an increase of 11 percent over last quarter. Global Markets 

revenues increased driven by a rebound in Fixed Income, while Investment Banking reported 

stronger revenues in both Japan and internationally. That said, we are still not satisfied with the level 

of revenues. 

  

Expenses of 155.3 billion yen include one-off expenses of 8.4 billion yen related to reviewing our 

business portfolio. Loss before income taxes for the quarter was 13 billion yen. 

  

The bottom left shows net revenue by region. Japan declined as Global markets was challenged, but 

all three international regions improved quarter on quarter. 

  

Please turn to page 12 for an overview of business lines starting with Global Markets. 
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Net revenue increased 10 percent to 113.6 billion yen. Fixed Income increased 81 percent to 68 

billion yen. Last quarter trading revenue dropped due to uncertain market conditions, but this quarter 

all products posted stronger results, particularly Rates and Credit. 

  

As you can see in the heat map on the top right, in Japan, Rates had a slow quarter, declining 

quarter on quarter, while in the Americas, Rates and Securities Products improved. In EMEA, Rates 

and Credit improved and in AEJ, Rates and FX&EM had a good quarter. All three international 

regions show positive momentum quarter on quarter.  

  

Equities net revenue was 45.6 billion yen, down 31 percent quarter on quarter. 

  

Cash Equities had a slow quarter as market volumes declined and volatility remained low. 

Derivatives also slowed during the fourth quarter. 

  

As the heat map shows, AEJ is pointing up, but the Americas and Japan are pointing down due to a 

decline in revenues mainly from Derivatives. 

  

Please turn to page 13 for Investment Banking. 
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Net revenue increased 16 percent to 28.6 billion yen. As shown on the right, we had revenue 

contributions during the quarter from a number of M&A transaction closures such as Takeda 

Pharmaceutical’s acquisition of Shire. We booked higher revenues in both Japan and internationally. 

  

Internationally, ALF had a slower quarter due to market conditions and a heightened competitive 

environment. 

  

Please turn to page 14 for an overview of expenses. 
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Firmwide expenses were 276.9 billion yen, down 18 percent quarter on quarter. 

  

The biggest decline came from Other shown at the bottom. This quarter we booked 12 billion yen in 

legal expenses related to legacy transactions, but because the goodwill impairment charge of 81.4 

billion yen booked last year was no longer present, Other expenses declined by 49 percent quarter 

on quarter. 

  

Compensation and benefits shown at the top increased by 5 percent due to 10.3 billion yen of 

restructuring costs. 

  

Excluding these legal expenses and restructuring costs, firmwide expenses remained around the 250 

billion yen level in line with last quarter. 

  

Next, our financial position shown on page 15. 
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Our balance sheet at the end of March was 41 trillion yen and shareholders’ equity was 2.6 trillion 

yen. 

  

As shown on the bottom left, our Tier 1 capital ratio at the end of March was 18.2 percent and our 

CET 1 capital ratio was 17.1 percent. We maintain a robust financial position. 

  

Our capital ratios have declined compared to the end of December because Tier 1 capital, the 

numerator in the calculation, declined by 32 billion yen from the end of December to 2.6 trillion yen. 

And risk assets, the denominator, increased by 470 billion yen to 14.3 trillion yen mainly due to credit 

risk. 

  

Our leverage ratio was 5.04 percent, representing a marked improvement from last quarter. This is 

because the standardized approach for measuring counterparty credit risk was applied from the end 

of March leading to a significant decline in derivatives exposure. Our liquidity coverage ratio was 

198.4 percent. 

  

That concludes the overview of our full year and fourth quarter financial results. 
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Performance in our core business for the full year period was sluggish, particularly in Retail and 

Wholesale. This was compounded by a number of non-recurring items such as the goodwill 

impairment charge and legal expenses. We are clearly disappointed with this set of results. 

In line with this performance, for the year ended March 2019 all Directors and Executive Officers of 

Nomura Holdings and Nomura Securities will receive no variable compensation related to 

performance, in other words no bonus. 

 

In April, we have started to see signs of improvement in Retail and Wholesale from the fourth quarter. 

That said, concerns remain over a global economic slowdown and it is difficult to have an optimistic 

outlook at this stage.  

We are focused on rebuilding our business platform as announced at our recent Investor Day and 

returning to growth as fast as possible. Under the strong leadership of the management team, we will 

move with speed to carry out these reforms. 

 

As part of abolishing the concept of regions in the matrix management structure, we announced 

some changes today to our management lineup and at the same time we are reviewing our regional 

management functions and committees.  

For the Corporate functions, after reducing senior management by over 20 percent, the five function 

heads including myself are drawing up specific plans for our organizational structure and to drive 

business efficiencies. 

 

In Retail, we are reassigning sales staff in line with the changing needs and behavior of our clients, 

while also moving swiftly to review our branch office strategy. Wholesale is clarifying its focus 

markets and services and streamlining non-focus regions and businesses. 

By rebuilding our business platform, we have said we aim to reduce firmwide expenses to the low 

900 billion yen level by the year ending March 2022. We have already close to achieving about 40 

percent of the cuts.  

We will remain firmly focused on completing the remaining 60 percent to lower our breakeven point 

and build a business platform capable of delivering consistent growth in any environment. 

 

Thank you 
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